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QUALITY POLICY 

  

  
 

Cavagna Renato Srl has developed a corporate quality management system with the 
following strategic objectives: 

- Maximum satisfaction of customers, owners, employees, and suppliers; 
- Compliance with mandatory standards regarding workplace safety, the 

environment, and products; 
- Expansion of the product range and customer base; 
- Improvement of profit margins. 

 
To achieve these objectives, Cavagna Renato Srl is committed to: 

- Provide products that comply with the quality requirements specified by the 
Customer or defined by the Technical Office and/or by legal regulations to ensure 
their safe use in the intended sector: 

- Define the tasks of your employees and establish the procedures to be followed 
during the process phases; 

- Make the most of your human resources, facilitating professional growth through 
training and involvement; 

- Plan the various company activities to ensure the coordination between the various 
company departments and the fulfillment of orders within the expected time and 
cost, including through IT tools, in compliance with safety regulations; 

- Select materials of adequate quality; 
- Use equipment suited to achieving pre-established production dimensions and 

maintaining and improving established product quality standards; 
- Select suppliers based on their demonstrated technical and innovative capabilities; 
- Ensure the standardization of processes and products; 
- Implement and maintain an efficient quality management system compliant with UNI 

EN ISO 9001:2015, IATF 16949:2016, and UNI EN 9100:2018 
 

Annually or as necessary, Cavagna Renato Srl: 
- Reviews its quality management system to assess its effectiveness and efficiency 

through the analysis of specific quality indicators; 
- Defines and assesses risks and opportunities using a Risk-Based Thinking 

approach; 
- Defines short-term quality objectives, which are specified in a quality improvement 

program, the success of which requires everyone to collaborate.  
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